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Improving Business Performance

ValueMetrics Predictive Simulation

The goal in today’s volatile business environment
is to increase business agility and the flow of
customer value at optimum cost. ValueMetrics’
Predictive Simulation solutions enable
companies to do this by developing a predictive
digital twin of their business model that surface
the information they need to improve decision
making, de-risk planning and delight customers
with new experiences and business models.

Typical solutions delivered through ValueMetrics
Predictive Simulation:

m Predictive Digital Twin
A predictive simulation model virtualises your
business, providing your management team with
a smart virtual environment that connects leaders
and decision makers with their processes and
data for real business insight.

m Planning and Strategy
Decision clarity can be achieved through a
predictive simulation model of the current
business. This allows you to connect with your
business processes and data far easier than
traditional business analytics, charts and
dashboards - leading to clearer insight and
foresight of plans on future performance.

m Business Case Development
In selling ideas or inspiring change, nothing
is more compelling than experiencing data rich
visualization of business ideas or plans for
gaining stakeholder, investor or customer
confidence.

m New Facility Design
Design, visualize and experience how new
facilities will operate before any ground is
broken or investment committed.

m Risk Management
Predictive simulation is an ideal technology
for quantifying risk and can be employed as
part of a risk management strategy for identifying
business options with minimal volatility.

m Supply Chain Optimisation
Predictive simulation supports supply chain
planning through harnessing complexity and
managing variability. By visualising the future
performance of your supply chain, it enables
you to reduce risk, maximise resource
allocation and gain agility through greater
control of your operations.

m Sustainability
Predictive simulation can provide the foresight
needed to get the right balance of the needs of
the present with the potential for future
generations to prosper and future proof business
decisions for more sustainable, responsible and
respectful business outcomes.

Powerful, yet simple tools
for effective decision making

Deploying ValueMetrics Predictive Simulation
capabilities and model assets will support you in
decision making and enable smart business
processes in your business that best balance
service delivery and cost.

Our Predictive Simulation Software has powerful
built-in model building elements so that you can
get your models up and running in no time with
a wide range of standard modelling elements
with unique logic controls, easy configuration
and which has open connectivity to common
data sources.

Once a predictive model of your business process
is created, you can ask ‘what-if?’ questions by
changing the model and simulating scenarios.
This allows you to understand the future impact
and consequence of business change, without
incurring any risk or cost.

Predictive digital twins enable business scenarios
to be simulated and outcomes analysed, and
compared before you decide on the best course
of action. Having secured decision clarity in a
virtual world, you can pass optimum decisions for
real-world execution.

The use of our Predictive Simulation Software
enables the development of smarter business
models, facilitating better understanding of complex
dynamic processes, improved business data
visualisation and insight.This level of management
understanding is critical for your business when
considering radical transformation options which
can incur major business risk.

The benefits of a ValueMetrics Predictive Simulation
Solution are:

m Developing a predictive digital twin of your
business model provides certainty and foresight
of your operational plans to ensure smart
decisions are made

m We remove the costs in developing new concepts
and risk from greenfield developments

m Simulating your business processes and data
provides the insight to achieve the right balance
of resources and cost for optimum performance.

m Virtual models simplify co-ordinating developments
and managing project communication

m Real time visibility into business processes
provides the insight needed for agile business
planning

m Simulation provides analysis of existing
operations so that costs and performance can
be optimised

m A predictive digital twin helps you visualise
your business and its data in a way that facilitates
understanding, clear communication of ideas
and plans and enables collaboration across
functional teams

Why ValueMetrics?

ValueMetrics are a team of professionals
with significant experience in Performance
Management, Supply Chain Optimisation
and Process Excellence.We combine our
unparalleled knowledge and experience
with state-of-the-art software solutions,
focusing on the delivery of the most
appropriate solutions to our clients.

We enable our clients to become
Performance Driven Enterprises.

Get started today

To determine how you can effectively
manage your Inventory and see what
improvements can be made contact:

Emile Laubscher +27 83 948 3940; or
Danie Schoeman +27 82 940 6028

info@valuemetrics.co.za
www.valuemetrics.co.za



