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Improving Business Performance

Master Your Inventory &
Demand Planning wlth
Slimstock & ValueMetrics

In today’s highly competitive market, inventory is With Slimstock, you can look forward to accurate

much more than just stock - it's working capital, demand forecasting, automated replenishment,
customer satisfaction, and competitive real-time stock visibility, and full end-to-end
advantage. With Slimstock, your business can supply chain management. Whether you operate
achieve the perfect balance between demand in retail, wholesale, distribution, or manufacturing,
and supply, ensuring optimal stock levels, Slimstock’s predictive analytics and automation
reduced waste, and increased profitability. keep your supply chain resilient and efficient.

. ‘ Get the Competitive Advantage with ValueMetrics Consulting’s
implementation expertise, powered by Slimstock.

slimstock

Al-Powered Forecasting & Seamless ERP Scalable for
Demand Forecasting Replenishment (S&OE) & Supply Chain Integration Any Industry
Predict customer demand Ensure short-term execution Connect Slimstock with your Whether you're a retailer,
with pinpoint accuracy, aligns with demand planning existing systems to create a distributor, or manufacturer,
minimising stockouts and through automated stock unified, real-time inventory Slimstock adapts to your needs
excess inventory. adjustments and dynamic and demand planning and scales with your business.
replenishment strategies. platform.
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End-to-End Sales & Operations Improved Working
Inventory Optimisation Planning (S&OP) Capital & Profitability
Manage stock levels dynamically Align supply and demand over Reduce excess stock, lower
across your entire supply chain the mid-to-long term with carrying costs, and free up
for cost efficiency and peak integrated sales and operations capital for business growth.

performance. planning, ensuring optimal

resource allocation.
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Enhance
Efficiency

Increase Profitability
& Cash Flow

Key Performance Indicators at your Fingertips

Excess Stock

Service Level From Stock

How much How much of What part of

demand is the stock is the demand is
met? excess? sold via stock?
94.1% 4.2% 96.4%

Success Stories

@ 28% Less Stock, 98% Availability @
A leading manufacturer optimised
stock levels while simultaneously
improving customer service.
@, 50% Faster Demand Planning @
— —

Reduced S&OP process from 2 weeks
to 4 days.

Days on Hand

Longtail Factor

Breaking Bulk

How long does
it take to sell?

For every line
in, how many
go out?

How long is
the tail of slow
moving items?

24.1 3.3 96.4%

Reduced write-offs due to expiry date exceeded
A leading pharmaceutical company reduced stock
write-offs due to expiry date exceeded on less
than 2%.

Reduced Supply Chain Disruptions
50% reduction in transport costs related to
expediting.

“Inventory and demand planning are the

- Slimstock ensures they operate efficiently,

Unlock the full power of Slimstock with ValueMetrics Consulting

With ValueMetrics Consulting, you gain more than a software solution - you gain a strategic partner in supply chain excellence:

Tailored Implementations
We configure Slimstock to align perfectly with your
business needs.

Seamless ERP & Tech Integration
Ensure smooth deployment with minimal disruption.

Results-Driven Approach
Focus on measurable cost savings, efficiency, and
profitability.

Industry Expertise
Leverage our in-depth supply chain knowledge to drive
continuous improvement.

Contact ValueMetrics Consulting today to book a demo and see how
Slimstock can take your supply chain performance to the next level.

emile.laubscher@valuemetrics.co.za

}A david.thompson@valuemetrics.co.za
hein.dill@valuemetrics.co.za

+27 83 948 3940
+27 82 885 0758
+27 79 272 7175
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Partner with ValueMetrics Consulting for Supply Chain Success
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