ValueMetrics Performance Management
Gain control and visibility of your
business performance through our
state-of-the-art Visual Analytics.
ValueMetrics Performance Management
solutions provide visibility and control of key
performance metrics of the business allowing
management to make informed and accurate
decisions ensuring the business can respond
effectively to changes in your economic
environment.
With our expertise we can enable you to gain
visibility and real perspective of operational
performance, and help you prevent performance
failures. You will be able to visually analyse your
business performance through the following:

Performance Dashboards
ValueMetrics Performance Dashboards allow
you to intuitively visualise and translate
performance reports and data, enabling you to
make quick reliable decisions on a daily basis.
We design, develop and implement a
Performance Dashboard that will embed and
cascade your strategy so that you are sure that
it is directing operational decision making
and execution.
Our Dashboards provide you with:
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Qualitatively and quantitatively determine
the performance of your supply chain
operations
Identify where the areas of improvement
exist
Understand what the expected payback
of implementing the recommendations
would be
Provide you with an understanding
of how to implement those
recommendations
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A single consolidated view of all your
reports, data and scorecards that is easy to
understand
Real time relevant strategic and
operational information
A high level of interactivity
Clear Identification of any potential
performance issues within the business 		
operation
Drill-down capability

NB. Once visibility is made through our
Performance Dashboards we can assist you in
performing “what if” analysis to establish and
review the impact of potential change.

Balanced Scorecard with
KPI Excellence
Before the implementation of a ValueMetrics
Balanced Scorecard, we can assist with defining
and developing your KPI’s to ensure that they
are fully supportive of overall company strategy.
Our Balanced Scorecard provides you with a
user friendly method of establishing business
performance levels, with confidence that
the data used and presented are consistent,
accurate and current.
ValueMetrics Balanced Scorecards provide
an essential visual tool for management in
demonstrating the performance of your
businesses KPI’s against goals, whether
strategic or operational. We have an extensive
library of pre-configured metrics and scorecards
ready for rapid deployment within any business
operation, so that you can start to view the
performance of your business’s KPI’s instantly.

Why ValueMetrics?
ValueMetrics are a team of professionals
with significant experience in Performance
Management, Supply Chain Optimisation
and Process Excellence. We combine our
unparalleled knowledge and experience
with state-of-the-art software solutions,
focusing on the delivery of the most
appropriate solutions to our clients.
We enable our clients to become
Performance Driven Enterprises.

Get started today
To gain visibility and improve your
Business Performance today contact:
Emile Laubscher +27 83 948 3940;
Magda Ross +27 82 339 1745
info@valuemetrics.co.za
www.valuemetrics.co.za

