
State-of-the-art Inventory Optimisation 
Software to ensure that you have 
the right stock in the right place at 
the right time.

We use our expertise combined with  

world-class software to help you scientifically 

determine the optimal levels of your inventory, 

providing you with the opportunity to:

n	 Reduce your inventory between 15 – 50%

n	 Improved inventory availability 5% and 15% 

n	 Increase your customer service level by  

	 as much as 20% 

n	 Reduce operational costs and increase  

	 profitability

This solution is designed as a management  

tool and not a transaction-based system.  

It is highly adaptable and able to interface  

with any ERP or in-house systems.

We can provide inventory management  

solutions that help you to model the inventory 

requirements of your business, taking into  

account the unique supply and demand  

characteristics of your inventory and  

supply chain.

Based upon demand forecasts, customer orders, 

supplier lead times, user defined replenishment 

rules, current stock levels and the existing  

order pipeline, we provide inventory solutions 

that will calculate the ideal levels of safety 

stock for every line item at every level in the 

supply chain.

Our solution provides a level of intelligence

and flexibility that is not available in ERP 

systems.

As part of our Supply Chain Optimisation 

services, we include Inventory Optimisation  

and Inventory Planning solutions that are  

flexible, simple to use, easy to understand  

and cover the key elements of Inventory  

Management:

n	 Supplier and Lead Time Management 

n	 Stock Profiling and Classifications 

n	 Forecast and Demand Planning 

n	 Inventory Modelling and  

	 Strategic Planning 

n	 Excess Stock Management 

n	 Replenishment and Distribution 

n	 Key Performance and Process Monitoring

The benefits of a ValueMetrics Inventory  

Optimisation Solution are:

n	 The establishment of realistic investment  

	 and availability objectives

n	 Improved forecasting accuracy

n	 Improved inventory availability 

n	 Reduced inventory holding

n	 Reduced lost sales and improved  

	 customer satisfaction

n	 Reduced waste

n	 Reduced emergency orders and  

	 changes to order schedules

n	 Reduced obsolescence

n	 Reduced inventory write-offs and  

	 write-downs

n	 Rationalised product range

n	 Improved staff motivation,  

	 productivity and job satisfaction

n	 Better visibility of inventories

n	 Uniform inventory management 

	 processes across organisations

n	 A higher degree of automation  

	 of the demand to replenishment  

	 process

ValueMetrics Inventory Optimisation

Why ValueMetrics?
ValueMetrics are a team of professionals 

with significant experience in Performance 

Management, Supply Chain Optimisation 

and Process Excellence. We combine our 

unparalleled knowledge and experience 

with state-of-the-art software solutions, 

focusing on the delivery of the most 

appropriate solutions to our clients. 

We enable our clients to become 

Performance Driven Enterprises.

Get started today
To determine how you can effectively  
manage your Inventory and see what  
improvements can be made contact:

Emile Laubscher +27 83 948 3940;  
or Magda Ross +27 82 339 1745

info@valuemetrics.co.za
www.valuemetrics.co.za


