
Our Supply Chain Health Check affords  

companies an invaluable opportunity to  

determine how well their supply chain operations 

are performing. Without the correct performance 

measurement tools and techniques it is difficult 

to effectively measure how well your supply 

chain is performing.  

With increasing pressure to justify and maximise 

the value of your assets and drive improved 

performance, businesses today need to identify 

areas for cost reduction and performance 

optimisation within the supply chain operation.   

ValueMetrics Supply Chain Health Check offers 

companies the opportunity to: 

n	 Qualitatively and quantitatively determine  

	 the performance of your supply chain  

	 operations 

n	 Identify where the areas of improvement  

	 exist 

n	 Understand what the expected payback  

	 of implementing the recommendations  

	 would be

n	 Provide you with an understanding of how  

	 to implement those recommendations

ValueMetrics Supply Chain Health Check  

provides you with transparency of your  

current supply chain, whether that would be a  

departmental view or a view of the business  

operations as a whole, ultimately allowing  

you to develop long term sustainable  

improvements within your supply chain. 

We can focus on the specific needs of your 

company and can carry out health checks  

on the following:

n	 Lean Manufacturing

n	 Production Planning

n	 Inventory Management

n	 Raw Materials Procurement

n	 Finished Goods Procurement

n	 Warehouse Management

n	 Demand Planning 

How the Supply Chain  
Health Check works 

n	 We IDENTIFY the quality of your existing 	

	 processes, support functions and tools
 

n	 We EXTRACT data from your system which  

	 is imported into our modelling engine 
 

n	 We ANALYSE the performance of key  

	 processes employed within your supply chain 
 

n	 We EXPLORE the issues identified within  

	 the supply chain 
 

n	 We DEVELOP a clear summary of results 	

	 clarifying potential opportunities and 

	 improvements within your supply chain

Get results with the  
Supply Chain Health Check

A ValueMetrics Health Check is a comprehensive 

study of your working practices, and through a 

balanced mix of interviews with key personnel,  

performance analysis of the key processes 

employed, customers can expect outputs and 

recommendations including but not limited to 

the following: 

n	 Completed best practice questionnaire  

	 documents 

n	 Simulation of your inventory supply chain 	

	 using your data 

n	 Quantified business benefits for identified 	

	 improvements 
 

n	 Identification of the strengths and  

	 weaknesses in current business processes 
 

n	 Prioritised suggestion of areas for business  

	 process improvements 
 

n	 Disconnections with the business processes 	

	 and their resolution 
 

n	 Mapping onto SAP Supply chain functionality 	

	 or any other ERP system and proposed route 	

	 map for implementation 
 

n	 Identification of missing data, data anomalies 	

	 and general IT issues
 

n	 Summary showing ROI, costs and a suggested  

	 project plan 

ValueMetrics Supply Chain Health Check

Why ValueMetrics?
ValueMetrics are a team of professionals 

with significant experience in Supply 

Chain Optimisation, Performance 

Management and SAP Optimisation. 

We are highly focused on delivering the 

most appropriate solutions to our clients, 

supported by ‘best of breed’ Performance 

Management solutions.  We enable 

our clients to become Performance 

Driven Enterprises.

Get started today
Learn more about ValueMetrics 

Supply Chain Health Check and Improving 

Business Performance by contacting us 

on 01676 523535 or 

info@valuemetrics.co.uk 


