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Improving Business Performance

SAP Consulting - Optimising your SAP investment

Our SAP Resourcing and Optimisation
offering is targeted to work with you to get
the best out of your SAP investment and
deliver business benefits by assessing and
identifying the key value drivers of your
business and enabling your SAP environment
to support these fully and deliver improved
performance. Our services will assist you to
achieve the following:

m Close alignment of business objectives
and operational execution

m Clear SAP roadmap to benefits realisation
m Improvement of Return on Investment

= Improved management control and visibility

A number of businesses suffer from a
disconnection between executive expectation
and operational execution, and our primary
objective is to ensure that this connection is
made. Our offering is designed to quickly
identify your key value and cost drivers,

and assess areas of improvements and provide
advice on how these improvements can

be realised. We will deliver to you a SAP
Landscape Improvement Roadmap that will
clearly articulate improvement opportunities
and associated costs and benefits.

Our assessment can help you:

m |dentify process weaknesses

m Establish where functionality is not
being fully utilised

m |dentify redundant SAP applications

m Ensure your SAP environment runs more
efficiently and effectively

With their detailed knowledge of SAP
functionality our consultants not only have
experience with SAP Implementation but offer
both knowledge and experience in supporting
businesses throughout key phases of the SAP
lifecycle. Our consultants can improve your
SAP environment as well as provide you

with bespoke support dependent on your
businesses requirements.

Additionally our SAP Consultants can fully
support you through:

= Implementation of your SAP software
m Enhancement of your SAP landscape

= Upgrading of your SAP applications

When temporary skills are required to meet
deadlines or to minimise disruption to the
business we can provide these skills at short
notice, offering you experienced and reliable
SAP consultants. With our comprehensive
network of SAP knowledgeable resources who
meet our vigorous standards, ValueMetrics
can provide resources with the relevant

SAP knowledge and experience to meet

your needs.

Why ValueMetrics?

ValueMetrics are a team of professionals
with significant experience in Supply
Chain Optimisation, Performance
Management and SAP Optimisation.

We combine our unparalleled knowledge
with state-of-the-art software solutions,
focusing on the delivery of the most
appropriate solutions to our clients.

We enable our clients to become
Performance Driven Enterprises.

Get started today

To optimise your SAP environment and
Improving Business Performance today
contactuson 01676 523535 or
info@valuemetrics.co.uk




